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MR. SHIPLER:   Okay.  First of all a disclaimer.  I am not a scientist.  I think Dr. Freeman inadvertently called me "doctor," which is no surprise given how many doctors there are in the room but I know very little about the delivery of medical care, very little about interactions between health care providers and patients. 


My feeling is that what I am going to try to present to you this morning may or may not have relevance to the problem that you face.  My thought is, and what I tried to do in the book A Country of Strangers, especially in the middle section of the book, is to lay out patterns of prejudices between blacks and whites as I saw them as I traveled around the country interviewing people for about five years.   blacks and whites primarily who had extensive contact with one another on an every day basis.   


My thought is in this, and it was in the book, is that to the extent that people are aware of the patterns of prejudice, they may very well see their own behavior or thoughts fitting into those patterns and thereby my trigger some second thoughts in terms of their own actions.  I do not know that this is the case but if in the course of this presentation you may see issues here and there, elements of this that are relevant to the problem that is before you, then fine but I cannot promise you that. 


Also, the limitation of this is not only that it is not scientific, it is journalistic, it is anecdotal but, also, that I concentrated on blacks and whites.  Not on the multitude of other interracial, interastic relationships that exist in this society.


One could argue that the patterns of interactions and stereotyping between blacks and whites have a great deal to teach us about patterns in other -- across other boundaries but there are limitations to those parallels as you know.


In any case, as I went around I began to see that patterns of prejudice fell into five basic groups or dimensions.  You could do this another way but the first is "body."  That is what we see, what we see physically, hear from people's voices and so forth. 


The second is "mind."  What we imagine the mental capacities of the person or the group to be.   


The "moral fiber."  The moral values, the moral behavior of that other group or the individuals in that group.


"Violent inclinations" and this is a very, very important dimension of black-white stereotyping and prejudice.


And, finally, the relationships of power between individuals in these groups and how they interact with one another around those relationships.  Let's take them one at a time.


(Slide.)


The first thing that you see when you look at someone is the color of his skin.  It is the first contact between blacks and whites.  It comes as the initial introduction before a hand shake or a word, before a name, an accent, an idea, a place in the hierarchy of class or a glimpse of personality.  It is the announcement, the label, the badge, the indelible symbol that triggers white assumptions about a black individual's intelligence, morality, reliability and skill from across a room or across a street, from a magazine page or a television screen.  It is this most superficial attribute that suggests the most profound qualities.


When combined with the other elements of body, facial features, a kind of distance or proximity is established between one person and another.  A person is either like me or not like me.  Close, far, different, similar and, of course, facial features, as we know from what we see on television, are a key element in identifying and describing what various people may consider beauty, aesthetically pleasant and so forth.


Minority groups in this country and elsewhere have often internalized these majority aesthetic values and, therefore, may attempt to alter physical features in one way or another to conform to the values of the majority group.  People have noses fixed, eyes changed and use make up for various purposes.  Hair is a major issue.  Many blacks talk about good hair, bad hair.  "Good hair" being straight and "bad hair" being kinky and so forth.


So there is an internalization of some of these values as well as an interaction across racial lines of outcome.   When we hear people's voices we listen to their vocabulary, we hear their accents, we immediately make judgments about them.  We put them in a particular box in a place in class hierarchy and in terms of ethnicity and all of this.  Many African Americans told me about switching from, you know, "Black English" to "White English" depending on the circles in which they found themselves so this is also something that minority groups do very often consciously to be part of the larger group or to reinforce their belonging in their particular minority group.


Dress is an issue.  I have heard whites say to me, "Well, if I see an African American wearing a dashiki I might think that person may be hostile to me or I might not be quite comfortable with that person."  Dress is often seen as a statement, a political statement, a statement of cultural identity, of ethnicity, of class and so forth.  Of course, dress is easily changed.  It is not something one is born with but still it is an element in the process of identifying physically where someone exists.


Sexuality is a connotation that comes into play around issues of physicalness and body.  They go -- with blacks and whites they go in both directions. 


And, finally, physical movement is an issue.  That is how the body is used, what the athletic ability may be.  I have heard sports commentators confess that when they listen to tapes of their broadcasts they often hear themselves saying of a black athlete "that was an athletic move" and of a white athlete "that was a smart move."  So there is a dichotomy.  It is not rigid but it is there between the notion of a person as athletic and a person as intelligent.  That is the physical and the mental are often seen as somewhat opposite ends of a spectrum.  That is if you are physically able athletic somehow the implication is that you are less intelligent.   You know, the old slander, "Well, blacks, well, they can dance.  They can sure dance."  Many blacks now have turned this around and have said, "Well, whites cannot dance."  


(Laughter.)


MR. SHIPLER:   So anyway that is a whole set of elements that you could consider to be under the category of "body."


(Slide.)


Now in the category of "mind," of course, the assumptions are often made across racial lines about a person's intelligence, capability, drive, willingness to work hard and so forth.   


It is difficult -- and those of you who are sociologists probably have a better sense than I do of the -- I am sure you have a better sense than I do of the kind of research and work that has been done on trying to measure people's attitudes and images on this particular point.  One of the most significant studies I have found is now a bit old.  It was done in 1990 by the National Opinion Research Center.  I am not going to -- I do not have time to go into the methodology but I will later if you like but essentially what it found is that of a sample, a national sample, the percentages of those who have thought that blacks were less intelligent than whites is 53.2 percent.  The percentage who thought that blacks were lazier than whites, 62.2 percent.  And the percentage who thought that blacks were more likely than whites to prefer to live on welfare was 77.7 percent.  Very high. 


To my knowledge this study has not been repeated exactly as it was done in 1990.  There have been a couple of other attempts, questions but they were not quite the same so the data is not quite comparable.  It looks on the surface as if these percentages may have -- actually this question has not been repeated, I do not believe, the last one.   
The other percentages may have dropped slightly but the reasons for that may have to do with sampling, with methodology and so forth.


So in any case this is one index of the severity or the prevalence of the images and it is not always easy to identify what is going on especially in a society that has a super structure of inhibitions constructed to prevent what is really just a thought that is this idea blacks are less intelligent, blacks are lazier and so forth.  That is just a thought.  That is an idea.  It is just a thought, not an action.   
To prevent that thought from being translated into action we have a whole set of inhibitions that are created in this society to accomplish that prevention, to block that translation so I think what has happened is that the -- like a shape shifter -- these images find ways of expressing themselves in somewhat socially acceptable ways or in ways that are so subtle that they are very difficult to identify and nail down.  I will give you two examples of this that I came across. 


(Slide.)


One was a white couple who had two biological sons and adopted a mixed race daughter when she was an infant and raised her from infancy.  She looked black to all of the peers and school personnel so they saw her as black.  All three children were close enough together in age that they attended the same public school in Northern California at about the same time and the parents told me that when their white sons got into academic problems there would be notes coming home and phone calls from the teachers and guidance counselors but when their mixed race daughter had difficulty there were no phone calls, no notes.


The school staff, the same school staff, who had been so attentive to her white sons, their white sons, were basically of a mind as to write off this "black" girl.  Her friends were mostly black and Hispanic.  They decided somehow in their own minds that she was not going to college, that she was not academically able and, therefore, were not giving her the attention that she really needed.


Now the parents were good advocates for their children.  They went in all the time to the school and I asked them -- I said, "Well, of course, there is another difference here besides race and it is the difference in gender."   And they said, "Yes," but in this case they did not feel that was relevant because they had seen white girls getting a great deal of attention from the school as well so they felt that this was a racial issue.


The other example I will give you is even subtler because, I mean after all, these teachers were not wearing hoods and standing in the school house door.  You know, they were probably overworked, huge classes, lots of kids, could not focus on all of them.  I mean, if you have 135 kids every day, you know, you are not going to be able to concentrate on every single one so you choose.  You pick.   And I have talked to teachers, blacks and whites, in many places who say, "Yes,  you know, we concentrate on the kids who are seeming able.  You know, that is a failing but that is what we do.  We give them a lot of attention."   
But what constitutes "seeming able" is the question here and whether race is a factor is a major question that presents itself in this case.


The other example is even subtler and it is more hypothetical.  I asked a black Air Force pilot who flies B-52s why he thought it was there were so few black pilots in the Air Force, and the military has worked harder at race relations than practically any other institution in this country and yet the percentage of Air Force pilots who are African American is rather low.  And the black pilot, who was a lieutenant colonel at the time, said, "Well," he said, "Here is my theory about it."  He said, "It is just a theory.  You know, there is an objective and a subjective part of flight training and a lot of blacks get into flight school and wash out."  He said, "The objective part is, you know, tests and so forth but then there is the subjective part."  He said, "If you are up in the cockpit with a flight instructor and almost all of the flight instructors are white, the flight instructor has to make split second decisions while you are flying about whether you are flying well or not, whether you know what you are doing when the student is in, you know, command of the situation.  If the instructor thinks there is a problem he will take control of the aircraft.  Now if he takes control of the aircraft repeatedly you are going to flunk out.  Now if in that white flight instructor's mind, maybe deeply buried, is this notion that blacks are less intelligent, less capable, less able, just there because of affirmative action or whatever, it may be the instructor will move just a little more quickly in the case of a black trainee than in the case of a white trainee to take control of that aircraft and then the trainee never advances to the next stage."  An interesting theory and plausible it seems to me.


Again here, as in the question of body, stereotypes are internalized.  I mean, we have all heard of the stories about, you know, African American kids in high school, you know, kind of rag -- just giving their peers a lot of trouble for getting into honors classes, you know, or answering the question saying, you know, "You are trying to act white," you know, and stuff like that.  Kind of self-destructive internalization of the images and trying to turn them around to make it seem as if being smart or able or working hard is kind of, you know, a capitulation to majority values.


I remember -- I mean, it has some real corrosive effects, too.  I remember a black freshman at Princeton telling me that when the papers came due, the tests started, you know, moving up on her, she began to ask herself the question, you know, "Do I really belong here?  Am I really Princeton material or did I get in because I am black?"  A terrible corrosive kind of self-questioning.  And she came out feeling that affirmative action was really a bad idea because of that because a lot of other kids thought that she was there only because she was black and she began to think that.


I said, "Well, you know, before affirmative action Princeton had hardly any black students so I guess it is a choice.  Either you can be, you know, qualified and not be at Princeton or you can be qualified and be at Princeton but whatever the choice it seems to me that, you know, you being at Princeton opens opportunities that you did not have before."  


I mean, there is a kind of self-fulfilling prophecy that the opponents of affirmative action preach about this.  "Well, yes, it is bad for blacks because everybody thinks that they are not good enough."  Well, everybody thought that they were not good enough even before affirmative action.   Affirmative action did not cause that stereotype.  That stereotype has been existing in this society for very, very many centuries. 


Now there is always another side to this and I think it is very important, and as I have thought about this issue that you are dealing with, I began to feel that perhaps that this was one of the most important questions to think about and talk about, and I am not sure where it goes in the process of delivering health care but there is also the opposite side of the coin that is images that many African Americans have of whites.  And I am just going to highlight a couple of them because I do not have time to get into this and this is really sketchy and crude so, you know, there are all kinds of subtleties here that, you know, we can go into at length but a lot of blacks told me that they have these ideas about whites' mental abilities too.  You know, they are smart but they are kind of stupid about real life, you know, they just do not understand, you know, how to do stuff, you know, how to get along.  They are kind of naive about things and sort of ignorant and certainly ignorant about the experience of black people in America.   Kind of really ignorant about the experience of anybody who is not white or, you know, pretty well off and that sort of thing.   So there is a feeling among many African Americans that, you know, whites think they are real smart and know everything but there is an awful lot about the real world that they just really do not know. 


(Slide.)


Moving to morality.  Now morality is, you know, really a kind of squishy subject and it is kind of like grabbing smoke to try to define this but you have all heard stories.   I mean, if you have ever talked to a young black man, I mean, the chances are pretty high that he will have told you about being pulled over by the cops for doing nothing except driving while black or driving through a white neighborhood or driving with a white person in the car or driving a car that is too nice or whatever the reasons.


There has been a good deal of publicity since my book came out about racial profiling and some real action by the police departments first to keep records, which is the first step in terms of traffic stops, but then also to -- you know, there have been some efforts to retrain police officers to think about what is going into the decision, in the split second decision to pull someone over or stop somebody.   You know, post-September 11th we have a whole other set of racial profiling issues that we have to deal with but essentially at the core here is the question of dishonesty.  That is a question of the person being untrustworthy.  You know, the black gets followed around in the store.


I mean, in Lexington, Mass., a couple of high school students did an experiment.  A black and a white student, both young men, dressed well and similarly, went off to stores and walked around to see what would happen, you know, and it was the black guy who got followed around real closely as you can imagine.


I know a book store manager in Chicago who told me that she was convinced it was the middle class white men at lunch hour who were pilfering the paperbacks while her staff was watching, you know, the black people.


But in any case this question of personal dishonesty is a very -- one that is very powerful in shaping the experience of African Americans in this society because it is one that is very hard for many of them to escape no matter what their class is.  
It creates a sense of alienation, distance, marginalization and I can only begin to imagine, and I hardly can imagine what it must be like to have -- to go through this experience and to have it happen to you again and again. 


I know a family in Oak Point, Illinois, their son is black and got a new bike for his birthday and was riding it right in front of his house when a cop stopped him and asked him lots of questions about where he got the bike and only when his white friends came up and vouched for him that the cop let him go.  You know, this is a kid who is like just in his neighborhood and so he has a pretty good attitude about life even so but you just wonder what kind of, you know, wounds that creates for people. 


Now there is a public dimension to this as well.  We have seen examples in this country of public officials who are black being, I would say, singled out for prosecution, for investigation or even if there were wrong doing clearly identified as black politicians who were corrupt in some way. 


Now this identification is done by both whites and blacks.  Whites more subtly as if to say, "Well, you see, you know, this is something -- there is something basically immoral about -- you know, about these people."  Blacks as if to say, "You see these people -- our folks are getting singled out for particular attention."


Now there have been cases where politicians have been singled out, which Richard Arrington, who was the mayor of Birmingham, Alabama for many years made his political career by publicizing police brutality, and I have a feeling that the law enforcement people, both in the police and the FBI, never forgave him for this because the FBI set up an entire team and for many, many years attempted to get him to take a bribe.  They sent informants to his office.  They tried to get him -- they offered him money, you know, for construction contracts and that sort of thing again and again and again.  He resisted and resisted and never did it, and they were never able to indict him.  He publicized the issue and got through the Freedom of Information Act his lawyers got papers to show what they were trying to do but it was obvious, I think, that he was a target who was -- you know, it was because of his position and because he was black.


You know, when Senator Bob Packwood was censored for sexually harassing women nobody identified him as a white senator.  When William Arimony, head of the United Way, was indicted for corruption and fired for, you know, stealing money recently, nobody identified him as the white head of the United Way.  I mean his race simply did not seem to matter but when blacks do this their race seems to matter I would contend.  Not every case certainly but in many cases.


Family disintegration is an area where morality comes into play in terms of people's perceptions because the disintegration of black families, that is the high percentage of out of wedlock births and that sort of thing, is seen popularly in the society not only as a social problem but also as a question of personal immorality.  This is a very -- you know, we are really a tight society in many ways.  I mean, on one level.  On another level, you know, we are permissive.  We are promiscuous.  We are, you know, flavoredly sexualized and yet on another level we are very puritanical.  So I think we have to keep being aware of these different cross currents that run through our society and this is one of them it seems to me. 


You know, this is actually -- the question of family and family values is actually a very -- it is quite a universal stereotype that exists in many cultures between ethnic and racial groups, that is the notion that they do not care as much about their children as we do.


In the late '80s the New York Times did some polling of Russians and Americans about each other and one of the questions -- and I was involved in that and one of the questions that I put into the survey was, you know, some deftly worded question about, you know, who cares more about their children and Americans thought that Russians did not really care much about their children.  Anybody who has been to Russia knows how absurd that is. 


And Russians thought Americans did not really care much about their children.


Israeli Jews now will tell you that Palestinian Arabs do not care much about their children because they are sending them to be suicide bombers but without the understanding that most Palestinian mothers are terrified when their kids even go out of the house, you know, because they do not want them to throw stones at checkpoints to get killed and so forth, although there is a lot of ambivalence about this. 


I am over simplifying it but still there is a sense -- the point is here that this is a kind of hallmark of difference.  People are different from us.  People in another group are not like us.  They are fundamentally different and other, you know, remote from our values.


Again you have got the views of whites, which I think are important to think about but, you know, I have heard many African Americans talk about whites as being emotionally cold, pragmatic in their personal relationships, unromantic and, you know, most searing there are many cases in which blacks and whites who thought they had some kind of friendship discovered that the friendship was not as deep as it might have been.  The sense that whites have more difficulty than blacks in making real friends in a deep way and in a loyal way, that is especially when race comes into it that whites turn their backs on blacks or do not give them what they may need in certain difficult racial situations to support them.


(Slide.)


Violence is, as you know, a very important element of stereotyping in both directions.  I do not think I have to dwell on this particularly except to say simply that, you know, many whites are afraid of blacks.  You know, they cross the street, they clutch their purses, police do racial profiling.


I remember when the Million Man March was called here, and it happened on a week day, and I went actually with my son -- I was being a reporter and working on my book.  So we went and we got out of the Metro at Union Station and normally on a week day that is a busy area, you know, people coming and going to the Capitol building and the Senate and House office buildings and other buildings around.  The streets were empty except for this river of black men and many women, too, who were coming up, you know, out of the Metro to go to the march.  And then afterwards we walked down the mall a bit and passed the Old Executive office building, across K Street and around Connecticut Avenue, and it was like a Sunday.  It was like a Sunday.  People were so terrified that they stayed home.  They stayed home on a work day. 


My older son, not the one who went with me, was working in a law firm in Washington and he said there were only like one or two other people who came into this big firm on this day.  You know, how crazily busy law firms are working 80 hours a week.  You know, people were afraid.  They thought there was going to be violence.  A million black men.  I mean, even if it did not turn out to be a million.  I mean, all those black men, oh, man, you know, this was like terrifying.


I must say it reminded me of the '63 march on Washington, you know, where people were so friendly to each other and so gentle and nice, you know, and to me too, and I was not a participant and I -- you know, people kind of looked funny at me, you know, what are you here for and then they started talking to me and, you know, it was a very nice -- it was really quite a nice event but, you know, white people were really scared in Washington.


You know, I remember some students at Dartmouth, black students telling me that in a sociology class on deviants they chose to get dressed up in gang outfits and hang out in the student center just hanging out and they said, "Boy, the white students would just, you know, giving them wide berth, walking around them, and they did not know what was going to happen."  They were not doing anything except just dressed and hanging out, that is all so, you know, these images begin to click in.


I saw a very interesting little experiment that was done and it was reported in one of these studies about a picture of a white guy with a knife, I think it was, and a black guy and then, you know, the people would tell, describe the picture to one and then the one would describe it to the other so that after a few descriptions the knife had mysteriously gotten into the hand of the black guy. 


So this is a difficult one and it is one that is -- you know, it leads to, you know, all kinds of interesting and I think destructive behavior on the part of whites.  For example, in some cases you will see in schools, for example, black students getting suspended with increasing -- more frequency than whites possibly even for the same infractions.  Insubordination to a teacher is one of the catch alls that is often used but then there is a flip side to that and that is that sometimes white teachers or white skinned positions of authority will bend over backwards not to discipline blacks because they are afraid of the violence.  Teachers told me this.  They are afraid of them.  They are afraid of what might happen to them.  Or they assume blacks are kind of violent and, therefore, they do not really -- the threshold of outrage is higher.


A Coast Guard officer told me on a base there was a black seaman who was getting into fights in bars all the time and nothing was done about this until a murder happened and this officer was sure the reason was that the feeling was (a) oh, well, you know, blacks get into fights, you know, and (b) we do not get accused of racism so we do not want to go after this guy so then, you know, a tragedy occurred in the end.


So race is never a neutral in the equation.  It is always there and it forces people or provokes people to behave in different ways at different times.


Now blacks are often quite afraid of whites and I know a black woman who was choosing a house site in Virginia and found a beautiful place in rural Virginia not too far from Washington but really had second thoughts because she was afraid of being out there, she is not married, alone as a black woman in this very white area and ultimately decided not to build a house. 


She also told me of working with a black diversity trainer somewhere in the states where they flew into a program and the next morning he was going to go out in the evening to find the best route to the site because they were not going to have much time to get there and he said, "If I do not come back in a couple of hours, call the police."  Just a kind of automatic instinctive, you know, self-defensive reaction that here I am in a mostly white setting.  I better, you know, take some precautions.


Now the violent element in the stereotypes combined with the next and final dimension that I am going to talk about, the power, one has to do wit power, leads to lots of conspiracy theories.  Blacks after all have been the victims of  conspiracies you might say or violent assaults in one way or another.


Growing out of the Tuskegee experiment there are all kinds of anxieties that have to do with in a sense the body.  One is that the government sells drugs in poor neighborhoods intentionally.  A survey in New York City found 60 percent of black men surveyed believed that there was an intentional plan by the government to sell drugs in poor areas of New York. 


Another is that AIDS was developed in the lab and spread among the poor intentionally.   
Various surveys have shown 29 to 34 percent of blacks believing that particular idea.


There is an old bit of folk lore.  I do not know how many people, you know, now still think about it but there is an old bit of folk lore about the night doctors.  Some of you may have heard this, that doctors would use wagons with rubber wheels and horses with hoofs covered in rubber to be silent at night to go and take blacks, to take them off to steal their blood and organs.  And to the point where some African Americans would not -- did not want to live in the vicinity of hospitals because of this.


(Slide.)


Now the power relationship is one that is, you know -- when you start talking about this you get into highly politicized issues very quickly which I am going to try to avoid and just stick to the stereotyping but basically there is still in this country despite the fact that I think it is fair to say that there are more African Americans who have authority over more whites in the United States now than ever.  Still when blacks enter into institutions they are often marginalized, kept out of the old power, not allowed to set the agenda, not listened to.


I mean, I have been in meetings where blacks will make an observation and people -- it was as if they just did not even -- it was not said.   You know, it was like did I hear that and am I the only one and nobody picks up on.  Later some white will make the point and people will say, "Oh, yes, that is a good idea."


Now women have this problem too.  It is not just a racial thing.  It is also gender.


But I remember a basketball coach in Teaneck, New Jersey telling me -- he is black -- you know, that when they get the bus for the team to go to a game the white bus driver would almost invariably ask his assistant, who was white, "Where are we going, coach?", assuming the black guy must not be the coach, right.  He must be the assistant.  And the assistant, the white assistant was always very good, he would always, "Well, I do not know.  You will have to ask the boss here," pointing to the black guy.


There is an assumption often that the black is not the person in charge, that the white is the person in charge, and if the black is the person in charge then  some people are really a little confused and bothered by it.  I mean, it is a question of kind of discomfort and wondering.


Richard Arrington told me that his white aides were asked very often, "What is it like to work for a black man?"  You know, as if this were quite an unusual strange thing, which must carry with it all kinds of, you know, unpredictable problems. 


I mentioned this at a talk I gave in Washington some years ago and afterwards a black man came up to me and told me he was an attorney who worked in the Federal Judiciary.  He would not tell me his job.  He said this really rang true to him because he was heading a project, a six month project of some sort.  He would not tell me what it was and he noticed that about two or three months into this project a white woman under him who was a friend, you know, like she was a colleague but, you know, they had known each other for many years and was a friend, came to him and said, "You know, Ellen so and so..." who was also white "...told me at the beginning of this project that she really could not stand to take orders from a black man and I thought I just had to tell you that."  And the black attorney who was telling me this said then he realized, "Ah-ha, that is why what has been going on.  You know, she has been basically sabotaging this project."   So what happened was he fired her or maybe he needed a higher up authority to do it but he fired the white woman who had made this comment to the other white woman and he said, "But it took my friend three months to tell me this."  I said, "Yes, what has happened to the friendship."  He said, "Well, we are working on it."  


Now what is interesting about that story is it seems to contain just about every element of race in America right now.  I mean, first of all, you know, 30 years ago you would not have had a black attorney doing a big project for the Federal Judiciary, right.  Secondly, you would not have had a white woman going to the black to tell him about this.  Thirdly, you had this white woman actually saying out loud to the colleague what a lot of people think but never say because a lot of prejudices -- we have a lot of bigoted thoughts which we never articulate.  So -- and then she was fired as a result of it so you have all these cross currents of injustice, bigotry, injustice at the same time.  It is quite an interesting story.  One of those things I wish I had heard before I wrote the book instead of afterwards.


A Country of Strangers is not outdated by any means but I must say, you know, if I could redo it now I would have a lot more to say because I have gotten a lot from people with whom I have talked about this.


Now what happens very often is that attributes that are seen as perfectly positive in white men are seen as negative in blacks so a white man is assertive, a black man is aggressive; a white man is resolution, a black man is pushy; a white man is confident, a black man is uppity; a white man is candid, a black man is abrasive; a white man is independent and a black man is -- these days this is the ultimate condemnation -- not a team player. 


So the coin -- every coin has an opposite side.  What happens as a result of this sometimes is that people are kept out of the loop.  They are marginalized.  They are not invited to the committee meetings.  They are put in charge of organizing a softball team but not in organizing the sales, planning and so forth.   


Sometimes this takes more explicit forms.  I know a black psychologist or psychiatrist rather in Baltimore who said that when she was doing her residency and her white supervisor refused to address her as doctor and called her "Miss" thereby taking away from her an entire history -- an accumulated history of accomplishment and education. 


So that is about it.  I hope some of this may turn out to be useful to you and I look forward to the rest of the day.  Thanks. 


DR. FREEMAN:  Thank you, Dr. Shipler.


MR. SHIPLER:  I got promoted again.


DR. FREEMAN:  I am sorry. 


(Laughter.)


DR. FREEMAN:  That is the lens of academic misinterpretation. 


MR. SHIPLER:  Yes. 


DR. FREEMAN:  That was a wonderful talk.  We are going to need to get back on the schedule.  We gave a little poetic license to David Shipler because he is a writer. 


(Laughter.)


DR. FREEMAN:  The next two speakers we hope to be a little more compact so we can stay back on the schedule and next we are going to ask Dr. Robert Schwartz, who is the Deputy Editor of the New England Journal of Medicine, to give us his comments. 

